
 

 

 

 

 

 

Building Your Business 

 

 

 

 



Building Your Recess & Results Business:  

A Step by Step Guide to Building an R&R Business in your community   

 

Welcome to R&R!!  We are excited to support you in growing your R&R business in your 

community.  Launching and growing your R&R business begins with the following 8 steps:  

 

Step 1: Complete Youth Movement Instructor Training & Certification Test  

Step 2:  Set goals + ideal class schedule  

Step 3:  Announce your business 

Step 4:  Brainstorm list  

Step 5: Fill your schedule!  R&R Presentations  

Step 6: Get paid to play!  

Step 7: Network & Promote   

Step 8: Consistency is key  

 

These steps are explained in more detail in the following pages, with supporting materials 

found in your virtual instructor portal (VIP).  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Step 1: Complete Youth Movement Instructor Training and Certification Test  

The Youth Movement Instructor course gives you the education and tools you need to lead safe 

and effective R&R classes for youth ages 3-5, and 6-11.  You are not able to teach R&R classes 

until you have successfully completed the certification course and passed the YMI certification 

test.  This is the first and most important step in launching your R&R business.   

 

Step 2: Set Goals and Ideal Class Schedule  

Once you have successfully completed your quiz, it is time to start filling your calendar with 

R&R classes throughout your community.   There are a few important questions to ask yourself, 

before you lace up those shoelaces.  

 

1. Why did I get involved with R&R? 

_______________________________________________________________________ 

 

2. How many hours / week can I dedicate to R&R?   

a. How many office hours?  Teaching / class hours? 

 

3. What 3 things will I accomplish in the first 3 months of my R&R business?  

a. _________________________________________________________________ 

b. _________________________________________________________________ 

c. _________________________________________________________________ 

4. What 3 things will I accomplish within 1 year of my R&R business?  

a. _________________________________________________________________ 

b. _________________________________________________________________ 

c. _________________________________________________________________ 

 

5. What is my financial goal?  

a. $__________ / week                          $__________/ month  

 

6. How many classes + birthday parties do you need to teach to reach your financial goal? 

a. Classes: ______ @ ______ / class = __________  for _______ hours  

b. Birthday parties: _______ @ _______ / party = ________ for _______ hours  

 

7. Who will support me in reaching these goals? 

________________________________________________________________________ 

 

8. How will I feel when I reach these goals?   Why is it important to me? 

________________________________________________________________________ 



Step 3:  Announce your business  

How does R&R fit into your current life, business, or persona?  Follow these simple steps to 

announcing your new R&R business to your existing network. 

 

 Update all social media profiles to include your Recess & Results title (Facebook, 

Instagram, Twitter, LinkedIn).  Don’t forget your personal blog and / or current website.   

 Order / update business cards to include R&R Youth Movement Instructor Title  

 Send an email to all current contacts, announcing your new business and inviting them 

to join the R&R newsletter and FB community.  **A sample template for announcing 

your business is available in the virtual instructor portal.   

 Pick up the phone!  A personal phone call goes a long way in today’s technology driven 

society.  Pick up the phone to call close contacts and let them know about your 

business.  Let them know you appreciate their support.  Ask them if they know of any 

place that may benefit from an R&R class (child’s school, daycare, church, gym, etc).   Be 

sure to remind them you are in the business for birthday parties!  

 

 

Step 4: Brainstorm list 

Make a list of all places you can think of, where you would like to teach R&R.  It’s always best to 

start with places you currently have a relationship with, and build from there.  Use the list 

below to help get you started.  Your goal is to build a list of at least 20.   

 

1. Child’s school (past or present) 

2. Child’s daycare (past or present)  

3. Best Friend’s child’s school  

4. Best Friend’s child’s daycare  

5. The school you went to as a child  

6. Your fitness center  

7. Your best friends fitness center  

8. Your Church  

9. Local recreation centers  

10. Local children’s gyms  

11. Afterschool program coordinators 

12. Elementary Schools  

13. Daycares  

14. Preschools  

15. Referrals gained personal outreach announcing your business   

 



Step 5:  Fill your schedule!   

Once you have completed your brainstorm list, it’s time to start securing meeting times.  Your 

goal is to get in front of a decision maker, to pitch the idea of hosting R&R classes at their 

facility.  There are numerous benefits of brining R&R classes to any business, and the 

presentations and marketing materials found in your virtual instructor portal will help you 

convey your message.  All resources needed to complete these steps including phone scripts, 

email templates, and presentations are found in your online portal under “Marketing 

Materials”.   

 

We have found the most successful R&R business pitches follow these steps:  

1. Phone call  

2. Follow-up email 

3. Meeting confirmation 

4. In person presentation  

5. CLOSE!  R&R class schedule is set   

 

 

Step 6: Get paid to play!  

R&R classes are not only great for kids, they are great for you too!  The energy and laughter 

that come with each R&R class you teach will you make question whether this gig is too good to 

be true.  Have fun with your classes and share your joy!  Remember, YOU and the kids you 

teach, are your biggest marketing assets.  Be sure to snap pictures, tweet, and talk up your 

business as often as possible, both online and in person.  Ask parents to share pictures and 

testimonials, tagging you on social media or sharing your business cards with other parents.  So 

many people dream of having a job they love to go every day.  When others ask you “What do 

you do?” or “What’s new with you”, have your elevator pitch ready to share all about your R&R 

business.   

 

Step 7: Network  

Get involved!  Seek out groups to become a part of that get you closer to your target audiences.   

Think PTA, local chamber of commerce, business networking groups, local health / wellness 

committees, local fitness groups.  Show interest in others, and they will show interest in you!  

Always have a business card and elevator pitch handy, and be sure to add all new contacts to 

your social media networks, allowing them to see pictures of your classes, and testimonials 

from kids and parents.  Offer to lead a family fitness lecture or R&R family class at a meeting or 

for the community (outlines available in the virtual portal), consistently generating new interest 

in your R&R business, and allowing you to impact as many youth as possible.  

 



Step 8: Consistency is key  

As with anything, consistency is key is building and maintaining your R&R business.  To help 

maintain consistency, implement the Daily 5.  The daily 5 is a simple practice of taking 5 

minutes every day, to reach out to 5 people regarding your R&R business.  This could be 

outreach to a parent asking for a testimonial, sharing a R&R class picture via social media, and 

tagging parents thanking them for allowing you to impact their children’s health, following up 

with a new contact you met via a networking event, and / or checking back on a previous 

presentation you completed (perhaps now is a better time to launch R&R at that facility).   The 

daily 5 will save your business, and will be one of the most important avenues toward reaching 

your goals.  Take time to block out 5 minutes on your calendar for your Daily 5 everyday… 

starting today!   

 

 

 

 

 

 

 

  


